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From: OPRA Custodian <opra.custodian@doe.nj.gov>

Sent: Tuesday, September 25, 2018 7:44 AM

To: Michael inzeibuch

Subject; NJDOE OPRA Request W136839

Attachments: State Advance Lakewood 2015 redacted.pdf; State Advance Lakewood_2016.pdf; State

Advance Lakewood_2018.pdf; Filled and Closed 9-25-18 GeneratedReport.pdf

Mr. Inzelbuch,

Attached please find records responsive to your request. Material that is advisory, consultative, and deliberative in
nature is exempt from disclosure pursuant to NJSA 47:1A-1.1 and has been redacted. A receipt indicating same, and
that your request has been filled and closed, is attached.

Iennifer Simons

Records Custodian
Office of Legal Affairs |
Department of Education

CONFIDENTIALITY NOTICE: The information contalned in this communication from the New Jersey Department of
Education is privileged and confidential and is intended for the%&e of the persons or entities who are the

addressees. If you are not an intended recipient of this em he emination, distribution, copying or use of the
information it contains is strictly prohibited. if you have Mhis communication in error, please immediately
5

il t
g
contact the New Jersey Department of Education at { 76-3500 to arrange for the return of this information.







State of Nefw Tersey

Curis CHRISTIE DEPARTMENT OF EDUCATION
Governor PO Box 500
Kim GUADAGND Trenron, NJ 08625-0500 Davip C. Hesre
L1, Governor Conmissioner
May 4, 2015
TO: Andrew P, Sid Lristoll

Siate Treasurer

FROM: David C. Hespe
Commissioner

SUBJECT: Siate Aid Advance Tor Lakewood School District Under the School District Fiscal
Accountability Act

Pursuant to N.J.S.A, 18A:7A-56, | am_ writing you to recommend the advance of
$4,000,000 in state aid from the School District Deffcifdelief account (15-100-034-5120-489) to \6
the Lakewood School District. The Department fin t this advance payment is necessary to
Ncaﬂ'on.

ensure the provision of a thorough and effici
R~

Mr. Michael Azzara has served a$ state monitor in the Lakewood School District
since April 2014, along with Mr. David Shafter and Mrs. Theresa Pollifrone-Sinatra who have
been serving as assistant state monitors since September 2014 and February 2015, respectively.
They continue to work with the district on the following:

e Meet with administration and Board of Education to develop an understanding of
the issues and causes of the deficit situation;

» Review all expenditures of the district;

o Review grant funding and expenditures to ensure funds will be expended prior to
the end of the grant period in accordance with the terms of the grant; and

» Review the comrective action plan and audit recommendations for fiscal year
2014-2015.

In addition, as part of the ongoing work as state monitor and assistant state
monitors, all purchase orders are being reviewed prior to issuance and they are resfricting any
unnecessary purchases and reviewing and approving monthly bill lists.

Due to the amount of the advance and its impact on Jocal taxpayers, [ recommend
a ten-year term for repayment. In anticipation of this loan, the disfrict is including the first year’s
repayment of $400,000 in its 2015-2016 budget. Upon approval and issuance of the advance,
this repayment will be effectuated by the Department through automatic deductions in the state
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‘Andrew P. Sidamon-FEristofl’
May 4, 2015
Pape 2

aid provided (o the school district. Af this time, there is no recommendation for the assessment
of inferest. We can discuss this further and may determine to impose interest on the unpaid
balance in the future pursuant io N.J.S.A. 18A:7A-56(b).

Thank you for your prompt attention to this matier. If you have questions or
require additional information, please contact Glenn Forey, director, Office of State Monitors at
(609) 943-4115.

DCH/TM/GF/ch

¢ William Haldeman
Timothy Matheney
Kevin Dehmer

Yut’se Thomas
Glenn Forney
David Joye

Cindy Lee
Charlene Holzbaur




CHRIS CHRISTIE OFFICE OF THE STATE TREASURER

Governor PO Box 002
TRE] N -
Kiv GUADAGND NToN NJ 08625-0002 ANDREW P, SIDAMON - ERISTOFF
Lt. Governor State Treasurer
May 13, 2015

The Honorable David C. Hespe
Acting Commissioner
Department of Education

100 River View Plaza

P.O. Box 500

Trenton, New Jersey 08625

Dear Acting Commissioner Hespe:

Pursuant to the provisions of N.J.S.A.18A:7A-5¢which allows the State to provide a loan to a
school district faced with a fiscal crisis, you “are Jtereby directed to advance the sum of
$4,000,000 from funds available in the Sc isgict Deficit Relief account (15-100-034-5120-
489) to address Lakewood School Dis‘.&if. it for the 2014-2015 school year. Please note
that Lakewood is considered eligible for fun¥ing pursuant to the provisions of N.J.S,A.18A:7A-
55 and as such may be approved for an advance in State aid to be repaid with a term of
repayment not to exceed 10 years,

This payment shall be considered a loan according to the provisions of the law as specified
above. Your request for a 10-year term of repayment has been approved, with repayment to be

made through automatic deductions to the State aid provided to the school district, beginning in
the 2015-2016 school year.

Sincerely,

s

<Z<;§ndr’cw P. Sidamon-Eristoff

State Treasurer

¢: Thomas Neff
Patricia Morgan

New Jersey Is An Equal Opportunity Employer ®  Printed an Recycled Paper and Recyclable




State of Nefo Jersey

CHriIs CHRISTIE DEPARTMENT OF EDUCATION
Governor PO Box 500
Kim Guapaano TreNTON, NJ 08625-0500 Davip C, Hesex
Lt Governor Commissioner

TO: Andrew P, Sidamon-Eristoff
State Treasurer

FROM: David C, Hespe
Comumissioner

SUBJECT: State Aid Advance for Lakewood Schoo! District Under the School Districr Fiscal
Accountability Act

Pursuant to N.I.S.A. 18A:7A-56. 1 iling you to recommend the advance of
$4.500,000 in state aid from the School District Deficip j¥elief account (15-100-034-5120-489) 10

the Lakewood School District. The Depart Wo that this advance payment is necessary o
* ensure the provision of a thorough and effidleMyedutation. -

Mr. Michael Azzara has served as state monitor in the Lakewood School District
since April 2014, along with Mr. David Shafter and Mrs. Theresa Pollifrone-Sinatra who have
been serving as assistant state monitors since September 2014 and February 2015, respectively.
They continue 10 work with the district on the following:

o Meet with administration and Board of Education to develop an understanding of
the issues and causes of the deficit situation;

o Review all expenditures of the district;

s Review grant funding and expenditures to easure funds will be expended prior to
the end of the grant period in accordance with the terms of the grant; and

» Review the corrective action plan and audit recommendations for fiscal year
2014-2015.

In addition, as part of the ongoing work as stale monitor and assistant state
monitors, all purchase orders are being reviewed prior to issuance and they are restricting any
unnecessary purchases and reviewing and approving monthly biil lists.

Due to the amount of the advance and its impact on Jocal taxpayers, ] recommend
a ten-year term for repayment, In anticipation of this loan. the district is including the first year's
repayment of $450,000 in its 2015-2016 budget, Upon approval and issuance of the advance,
this repayment will be effectuated by the Department through automatic deductions in the state
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Andrew P. Sidamon-Eristoff
Jupe 10, 2015
Page 2

aid provided to the school district. Al this time, there is no recommendation for the assessment
of interest. We can discuss this further and may determine to impose interest on the unpaid
balance in the future pursuant to N.J.S.A. 18A:7A-56(b).

Thank you for your prompt attention to this matler, 1{ you have questions or
require additional information, please contact Glenn Forney. director, Office of State Monitors at
(609) 943-4115.

DCH/TM/GF/tch

¢; William Haldeman
Timothy Matheney
Kevin Dehmer
Yut’se Thomas
Glenn Forney
David Joye
Cindy Lee
Charlense Holzbaur
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State of Nefo Jersey

CHris CHRISTIE DEPARTMENT OF EDUCATION
Governar PO Box 500 . .
Kim GUADAGNO Trenton, NI 08625-0500 Davio C. Hesee
Lz. Governor Conmissioner

June 16, 2015

TO: Andrew P, Sidamon-Eristoff
State Treasurer

FROM.: David C, Hespe \\ }t
Commissioner

SUBIECT:  State Aid Advance for Lakewood School District Under the School District Fiscal
Accountability Act

Pursuant to N.I.S.A. 18A:7A-56, | amg&Tiging you to recommend the advance of
$4,500,000 in state aid in state aid from the School Di¥frigl Deficit Relief account (15-100-034-
5120-489) to the Lakewood School District. ent finds that this advance payment is
necessary to ensure the provision of a thorou d eMicient education.

Mr. Michael Azzara has served as state monitor in the Lakewood School District
since April 2014, along with Mr, David Shafter and Mrs. Theresa Pollifrone-Sinatra who have
been serving as assistant state monitors since September 2014 and February 2015, respectively.
They continue to work with the district on the following:

o Maeet with administration and Board of Education to develop an understanding of
the issues and causes of the deficit sitnation;

» Review all expenditures of the district;

o Review grant funding and expenditures to ensure funds will be expanded priorto
the end of the grant period in accordance with the terms of the grant; and

o Review the corrective action plan and audit recommendations for fiscal year
2014-15. /

. In addition, as part of the ongoing work as state monitor and assistant state
monitors, all purchase orders are being reviewed prior to issuance and they are restricting any
unnecessary purchases and reviewing and approving monthly bill lists.

Due to amount of the advance and its impact on local taxpayers, I recommend a

ten-year term for repayment. In anticipation of this loan, the distrdct is including the first year's
repayment of $450,000 in its 2015-2016 budget. Upon approval and ssuance of the advance, this
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Andrew P, Sidamon-Eostoff
June 16, 2012
Page 2

repayment will be effectuated by the Department through automatic deductions in the state aid
provided to the school district. At this time, there is no recommendation for the assessment of
interest. We can discuss this further and may determine to impose interest on the unpaid balance
in the future pursuant to N.J.S. A, 18A:7A-56(b).

Please note that this letter supercedes the previous Lakewood Loan request and is
not in addition to.

Thank you for your prompt atention to this matter. If you have questions or
require additional information, please contact Glenn Forney, director, Office of State Monitors at
(609) 943-4115,

DCH/TM/GF/tch

¢: William Haldeman
Timothy Matheney
Kevin Dehmer

Yut’se Thomas ‘

Glenn Forney 6
David Joye

Cindy Lee &V

Charlene Holzbaur




CHrus CRRISTIE OFFICE OF THE STATE TREASURER

Gavernor PO Box 002
KIM GUADAGNO TrenTON NJ 08625-0002 ANDREW P, SIDAMON - ERISTOFF
Lt Governor ‘ . State Treasurer
June 16, 2015

The Honorable David C. Hespe
Commissioner

Department of Education
100 River View Plaza

P.O. Box 500

Trenton, New Jersey 08625

Dear Commissioner Hespe:

school district faced with a fiscal crisis, you are he ected to advance the sum of $4,500,000
from funds available in the School District Qeficimfelief account (15-100-034-5120-489) to
address Lakewood School District’s deficijor 14-2015 school year. Please note that this
amount is a revision to and supersedes the $4800,000 approved in my letter dated May 13, 2015,
Lakewood is considered eligible for funding pursuant to the pravisions of N.J.8.A.18A:7A-55 and
as such may be approved for an advance in State aid to be repaid with a term of repayment not to
exceed 10 years,

Pursuant to the provisions of N.J.S.A.18A:7A-56 c:ch allows the State to provide a loan to a

This payment shall be considered a loan according to the provisions of the law as specified above.
Your request for a 10-year term of repayment has been approved, with repayment to be made
through automatic deductions to the State aid provided to the school district, beginning in the
2015-2016 schoo] year,

State Treasurer

¢: Thomas Neff
Patricia Morgan

New Jersep Is An Equal Opportunity Employer ©  Printed on Recycled Paper and Recyclable / )







State of Nef Jersey

CHris CHRISTIE DEPARTMENT OF EDUCATION
Governor PO Box 500
Kim Guabacno Trenton, NJ 08625-0500 Davip C. HEspE

Lr. Governor Commiissioner

TO: Ford M. Scudder
Acting State Treasurer

FROM: David C. Hespe
Conumissioner

10 1

SURJECT: State Aid Advance for Lakewood Schoo! District Under the Schooi Districr Fiscar
Accounabiline 4ct

Pursuant 1o N.1L.S.A, 18A:7A-56, 1 am writing you 10 recommend the advance of
$5.640,183 in state aid from the School District Deficig Relief account (16-100-034-5120-485) 10
the Lakewood School Diswict. The Department hin this advance payment is necessary 10
ensure the orovision of a thorough and efficient gducaty

/ The Lakewood School Disufet ave an estunated defcit of $12,031.986 for
the fisca year ending June 30. 2016. The total deficit ncludes $2,952,396 budgetary deficit for
the year ending June 30, 2015 and an estimated deficit for the current school year of $9,079,550.
The cause of the curent year deficit is an estimated over expenditure of $§7,263,934 in regular
transportation and aid in lieu accounts, $1,402,237 in special educatiop transportation accounts
and a $1,503,412 over expenditare in tuition accounts. This is offset by a §1,000,000 grant from
Lakewood Towns‘mp for non-mandated Tansportation not included in the original budget and
$89,993 in excess of budgets in other local revenue lines end extraorainary aid.

The @smict's wial deficit of $12.037,986 includes an over expenditure of funds
for courtesy busing for the curent year, The amount requested for the advance of state aid of
§5,640,182 does not include the over expenditure for cowrtesy busing and will not be used to
offset such costs.

Mr Wichael Azzara bas served as state monitor in the Lakewood Schoa] Dhsinet
since Apri: 2014, along with Mr. David Shafier and Mrs. Theresa Pollifrone-Sinatrz who have

been serving as assisar smie monitors since September 2014 anc February 2015, respectvels

Trnev condnus o work with The a.sme: 2z e following:

WWW 1, OV EGUCADOL,
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Ford M., Scudder
June 23, 2014
Page 2

¢ Review grant funding and expenditures 1o ensure funds will be expended prior 1o
the end of the grani period in accordance with the terms of the grant; and

s Review the corrective action plan and audit recommendations for fiscal year
2014-2015.

In addition as parl of the ongoing work as stale monitor and assistant staie
monitors. all purchase orders are bemng reviewed prior to issuance and (hey are restnicling any
unnecessary purchases and reviewing and approving monthly bill isis.

Due 10 the amount of the advance and its impact on local taxpayers, | recommend
a ten-year term for repayment. The firsi repayment insitlment of $564.018 will be due in the
2016-2017 schoo! year. Upon approval and issuance of the advance. this repayment will be
effectuated by the Deparment through auwomatic deductions in the state aid provided to the
school district. A this time, there is no recommendation for the assessment of interest. We can
discuss this further and may determine to impose interesi on the unpaid balance in the future
pursuant to N.IL.S. A 18A:7A-56(b).

Thank you for vour prompt auention to this matier. If you have questions or
require additional information, please contact Glenn Forney, executive director, Office of Siate

Monitors at (609; 943-4115. 6
DCH/KD/GF/ten \/
¢ Patnicia Morgan &
Wiiliarr Heldeman
Kevin Dehmmer
Yur’'se Thomas
Glenn Fommey
David Joye
Cindy Lee
Deavid Ridoifino
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State of Netr Jersey

Curus CHUSTIE Orrice oF THE STATE TREASURER
Governor PO Box 002
K GUADAGND | TrenToN, NJ 08625-0002 ‘ Foro M, Scuppar
Lt, Gavernor ' Acting State Treasmrer
TO: David C. Hespe, Commissioner

Department of Education
FROM: Ford M. Scudder ’ M :
cti1 State Treasurer. :

_June 27, 2016 /

SUBJLCT: State Aid Advance for Lakewood School District under the School District Fiscal
Accountability Act ' .

DATL:

Pursuant to the provisions of N.J.S.A. 18A:7A- ich allows the State to provide a loan to &
school district faced with a fisoal crisis, you are hereby Wifec d to advance the sum of $5,640,1.83 from :
funds available in the School District Deficit Religfagoourn 6-100-034-5120-489) to address Lakewood

School District’s deficit for the 2015-2016 sch e ase note that Lakewood is considered eligible

for funding pursuant to the provisions of N.J.S. 18A:7A-55 and as such may be approved for an

advance in State aid to be repaid with a torm of repayment not to exceed 10 years.

This payment shall be considered a loan according to the provisions of the law as spéciﬁed above.
Yoiur request for a 10-year term of repayment has been approved, with repayment to be made through
automatic deductions to the State aid provided to the school district, beginning in the 2016-2017 school

. year,

C. David Ridolfino -
Mary Byrne
Hannah Good
Glenn Forney

New Jersey is An Equal Opportunity Emplayer @  Printed on Reqycled Paper and Recyclable / %
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State of Nefo Jergey

CHRris ChrisTi. LH PARTMENT OF ERUBCATION
Goverher PG Box 5400
Frenron, N 086250500 KIMBERLEY FLARRING 10N

Kim GUADAGND

Lt. Governoy Cennntissionter

Novemher 9, 2017

Ty Ford 3. Scudder
State Treasurer

FROM: Kimberley Harrington
Commissioner

SUBIECT: State Aid Advance Tor Lakewood School District under the Sehool Drsirict Viseal
Accountubility Act

giting your to recommend the advance of
el aecount (PR TO0-034-5120-489) 1o
[ his advanee payment is necessary

Pursuint to MASA I8ATA-56.0 1 am
$8.522.0678 in state aid from the School District Delii

the Lakeweod School District, The Departmeng linds
enstre the provision of a thorough and efTicict cyeg#ion,

The Lukewood School District will Bave an estimated deficit of $12.031.986 for the
fiscal year ending June 30, 2008, The amount reguested Tor the advance of state aid of $8.522.678
is needed to alfow the district o meet the needs ol its students and provide g thorouch and efficient

vducition,
T

Mr. David Shafter has served as assistant stale monitor in the Lakewood School
Pistrict since September 2016 and as state monitor since September 2017, along with Mr. Michael
Azzara, The state monitors continue to wark with (he distriet in helping the administration and
Beard of Education develop an understanding of the issues and causes ol the deficit situation.
They also review all expenditures of the district and review grant funding and expendituies to
ensure funds will be expended prior to the end of the grant period in accordance with the werms of
the grant in addition to reviewing the corrective action plan and audit recommendations for the
prior fiscal year,

As part of the ongoing waork as state monitors, all purchase orders are heing reviewed
& [ fa
prior o issuance and they are restricting any unnecessary purchises and reviewing and approving
monthly bil lists.

Due to the amount of the advance and its impact on focal taxpayers. 1 recommend o
ten-year term for repayment. The first repayment installment of $852.267.80 will he due in the
2018-2019 school year.  Upon approval and issuance of the advance. this repayment will be

www.nj.gov/education g
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Ford M. Scudder
Page 2
November Y, 2017

¢leetuaed by the Departiment through sutomalic deductions in the stale aid provided to the school
district, A this time. there is no recommendation for the assessment of interest,. We can discuss
this Turther wid may defermine o impose interest on the unpaid halance in the future pursuant @
NS A TRATA-56(h).

Thank you for your prompt attention to this matter. 1 youw have questions ot require
additional information, please contact Glenn Pomey, executive director, Oftice of State Monifors
al {60Y) 370-3054,

ICHAIKID/G eh

¢ Clds Hobwey
Kevin Dehmer
Yur'se Thomas
Gilenn Porney
Amanda Schulty,
Cindy l.ec
Pavid Ridolfing

[~




State of Nefo Jersey

Chris ComisTie OrpICE oF TiIE STATE TREASURER
Governnr PO Box Q02
Kiv Guapacno TrenTon, NJ 08625-0002 Forn M. Scunnin

Lt. Govermur State Treasiver

TO: Kimberley Harrington, Commissioner
Department of Education

FROM: Ford M. Scudder fdj
Slate Treunsurg

DATE: “November 22, 2017
SUBJECT;  State Aid Advance for Lakewood School District under the Schoo! District Fiscal
Accountability Act

Pursuant to the provisions of N.J.S.A.18A:7A-56 w%[ows the State to provide a loan to a
school district faced with a fiscal crisis, you are eby diftccled to advance the sum of $8,522,678
from funds available in the School DistricL@eMitBelicl account (18-100-034-5120-489) to
address Lakewood School District’s deficif fONthe 2017-2018 school year. Please note that
Lakewood is considered eligible for funding pursuant to the provisions of N.J.S,A.18A:7A-55 and
as such may be approved for an advance in Siate aid to be repaid with a term of repayment not to
exceed 10 years,

This payment shall be considered a loan according to the provisions of the law as specified above,
Your request for a 10-year term of repayment has been approved, with repayment o be made
through automatic deductions to the State ajd provided to the school district, beginning in the 2018-
2019 school year.

¢: David Ridolfino
Brian Francz
Lynn Azarchi
Hannah Good
Alexander Sitts
Gienn Forney
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